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Cecil Soil Conservation District
105 Chesapeake Boulevard, Suite B-3, Elkton MD 21921
(410) 398-4411 Ext.3

Board of Supervisor’s Meeting
August 26, 2026

The Cecil Soil Conservation District held a Board of Supervisors meeting with a Zoom call-in option.
The meeting was called to order at 8:33 AM by Chairman — Bruce Yerkes. Attendees Supervisors — Van
Funk, Willie Ewing, and Alice Crothers, Other attendees: District Manager - Chris Brown, NRCS
District Conservationist — Robert Weaver, Administrative Assistant — Patty Pierce, District Coordinator —
Tracey Rach, John Gonzalez, Dave Reisler, Darren Alles, MDA Area Coordinator & Loretta Collins,
SSCC Executive Director.

Visitor: Loretta Collins, Executive Director SSCC — visited the board meeting to discuss the supervisor’s
handbook and gather feedback from supervisors following the recent MASCD conference. She plans to
send an email to supervisors requesting their input on the handbook and to address training needs, with
plans to print new versions over winter.

e Van Funk made a motion to accept the July 15, 2026 Board meeting minutes. Alice Crothers
seconded the motion. Motion carried.

o Chris Brown shared with the Board information regarding the Annual Report/Compilation
requirement from Maryland Department of Agriculture. Chris also presented the invoice from
MASCD for the annual dues, the Cecil County Economic Development Harvest Dinner Sponsorship
request, and the Scheeler Field Night Donation. Bruce Yerkes asked if the board had reviewed the
treasurer’s report, expenses and agree to the amounts for the above-mentioned items. There were no
questions. Van Funk made a motion to file the treasurer’s report and pay bills. Willie Ewing seconded
the motion. Motion carried.

Old Business

e  Chris Brown and Tracey Rach provided summaries of this year’s Children’s Day and Ag Showcase at
the Cecil County Fair. Our activity for Children’s Day was a success as we went through 150 bags in
45 minutes. Next year we will have a third design submitted from our county Elementary Schools and
the winner will receive fair passes for them and their family. Two of our staff attended and a few
students from Cecil County School of Tech helped the children with the activity. Ag Showcase Day
structure was different but seemed well received.

e Van Funk, Bruce Yerkes, Chris Brown and Tracey Rach attended MASCD’s summer meeting in
Cambridge. The district once again received Conservation Education District of the Year, This marks
five consecutive years that Cecil has received this award. Central area made one resolution to support
issues from Montgomery County regarding SWM on agritourism sites. One of the key speakers for
the event spoke regarding cover crops. The group discussed this presentation and the successful
cover crop results for our planting this fall at DuPont for Ag Day for our event in the spring. During
the District Manger meeting — Jason Kepler discussed program inefficiencies with MACS. Bruce
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Young discussed the new state law that directs living shoreline waivers to districts for review. Cecil
has only received one email from MDE so far. Cyber insurance was also discussed if Districts are
handling large grant funds to ensure they are not stolen digitally. Lastly there was an presentation
regarding investment opportunities for districts, municipalities, etc.

e Cecil County Economic Development will be holding interviews soon for the Ag Coordinator
position. Chris Brown will attend the interviews with Economic Development for the Ag Coordinator
position.

e Chris Brown requires a decision on a date for the Cecil County Council work session presentation.
The dates available are March 2™, 9% 16" or 23", Full board to attend. Chris will choose a date and
send to the board.

e Chris Brown asked the Board to set a date for the Amish Delegation Meeting with Levi Glick and
David Stoltzfus regarding agricultural permitting issues concerning the Amish community
compliance with county requirements. Challenges were discussed with the permit process. The group
shared examples from local farms where approvals were delayed due to unclear requirements.
Location and Early October Date were discussed.

New Business

e Rob Weaver presented the District Activities Report. He presented a comprehensive activities report
covering outreach events, technical requests, staff training, and conservation planning activities. The
group reviewed several ongoing projects including a rotational grazing system, a water well, heavy
use area, watering facility, underground outlet, fencing, and a satellite poultry waste storage structure.
Staff attended several trainings and meetings. They discussed the progress of resource conservation
plans. Conservation planning activities included three inventory and evaluations. Thirty-four resource
conservations plans are in progress. Seven full resource conservation plans were completed. Chris
Brown discussed the changes in the approach to conservation planning, explaining how the planners
use Farm Data Reports to evaluate multiple tracks at once rather than making separate visits, which
improves efficiency. Engineering activities included five inventory and evaluations, one stream
crossing project was surveyed. One roof runoff and one stream restoration (Shore Rivers) design was
reviewed and one trough was approved “in-house”. Three projects are in progress. Forty-eight
conservation practices were applied in ACRES. An ACRE meeting was held at Harford SCD with
three of our Cecil Staff and three MDA state office staff. Rob shared NRCS financial assistance
conservation program activities with program contracts with pending obligations. Rob explained the
RCPP program and its requirements (Regional Conservation Partnership Program), and clarified that
while RCPP takes away some EQIP funds at the state level, it doesn’t limit overall funding
availability and could be used for pond repairs, though it requires a two-year process and detailed
project planning. Agency Partners can develop a proposal and have funds allocated for conservation
efforts. NRCS held a presentation on local work group at NACD meeting. NRCS monthly activities
included preparing CREP plans and Re-enrollments. Rob provided updates on various urban plan
reviews and approvals. Twenty-five urban E&S plans were reviewed and twenty urban E&S plans
were approved. Eight urban E&S meetings were attended. Three 378- Small Pond plans were
reviewed and one 378-Small Pond plan was approved. Two forest harvest plans were reviewed and
two forest harvest plans were approved. Staff completed two Inventory and Evaluations for
Agricultural Stormwater Management and Erosion and Sediment Control. Five Agricultural
E&S/SWM Plans are currently under CSCD Development and seven Agricultural Stormwater
Management and E&S/SWM projects are in progress. Chris Brown shared information regarding a
recent meeting he had with the director of DPR/LUDS — Gerald “Jay” Hayes. Van Funk made a
motion to accept the activities report as presented. Willie Ewing seconded the motion. Motion carried.
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Rob Weaver provided an update on NRCS reorganization. Noting that Maryland is meeting staffing
requirements despite national changes and reported that internet connectivity issues at the office have
been temporarily resolved with a new Wi-Fi router.

Darren Alles, MDA Area Coordinator provided MDA updates. An ACRE meeting was held in
Harford County to discuss issues with the ACRE system. MDA has conducted an inventory
evaluation. Tracey Rach completed the list for Cecil. Darren Alles discussed new staffing timelines
and staff leaving offices. Lauren Gilbert resigned last month and Josh Fitzgerald has resigned with his
last day being next week. The question was asked if MDA will backfill vacancies as we have two
positions vacant here in Cecil. Darren was not sure of timelines for hiring. Darren shared WIP data
information. Work will continue through the WIP 3 structure and goals but the new Bay model will
be complete in 2028 with new WIP requirements. Patty Pierce shared a Cover Crop update, things
seem on track with a few less participants. New Nutrient Management rules were discussed.
Spreading dates are being updated from March 1% to February 15" for FY2027. The States’s (MACS)
FY2027 budget was shared. There will be $8M available for capital projects — 1M carryover from last
year. Darren discussed the importance of legislative meetings.

Van Funk gave a SSCC report. There was no meeting last month due to MASCD. Robert Butts
stepping in to replace Van Funk as the Central Area representee.

Van Funk made a motion to accept Barrons Edge Farm, BHR Z LLC, Clay Farm GP, Karen
Fogerson, and Jason Barton as new cooperators. Willie Ewing seconded the motion. Motion carried.

Chris Brown discussed with the Board the MDA MOU — MDA-444S-FY27. Willie Ewing made a
motion to accept the MOU as presented. Van Funk seconded the motion. Motion carried.

The group discussed enforcement authority and responsibilities for stormwater management,
particularly regarding agricultural projects. The discussion centered on a specific compliance issue
with a project where there were problems with following required stormwater measures like silt fence
installation. If the district chooses to oversee projects, they must handle the full process including
enforcement, not just inspections, and warned that continued non-compliance could result in
removing agricultural stormwater regulations from future county codes. The group agreed to develop
a plan to reestablish district authority and potentially conduct joint enforcement actions with the
county. The board plans to meet with an Amish Farmer delegation soon to hear issues related to
permitting. The district hopes to be a liaison with the county to help simplify permitting with the
hopes that it will result in better compliance. The district’s position will be reinforced. If compliance
is not obtained, the district may revoke plans and force agricultural sites to go through the regular
SWM process with the county.

An SOP Revision was emailed out to the Board for the district’s use of our Facebook and Website.
The only section with change was related to the website. A refresh of the district website conducted
by Almond Branch Marketing and is now on a new platform with a new process. A section was also
included to run ADA compliance checks on the website. Van Funk made a motion to approve the
SOP revision. Willie Ewing seconded the motion. Motion carried.

Chris Brown shared information and dates for all the upcoming events. Scheeler Field Night
September 2™. Queen Annes County Cooperator Dinner, September 4", Cecil County Economic
Development Harvest Dinner, October 22™ and Harford County SCD Cooperator Dinner, October
23", Tracey Rach will need to be contacted if any board members plan to attend these events.

The next meeting will be held on September 23, 2026 at 9:30 AM. The meeting will be held at the office
with a teleconference option. The teleconference option will continue to be offered for those working in
the field. Willie Ewing made a motion to adjourn. Alice Crothers seconded the motion. Motion carried.
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CLOSED MEETING of CSCD membership (interested parties dismissed)

PRESIDING OFFICER’S WRITTEN STATEMENT FOR CLOSING A MEETING (“CLOSING STATEMENT”) UNDER THE
OPEN MEETINGS ACT (General Provisions Article § 3-305)

Recorded vote to close the meeting:

Date: August 26, 2026; Time: 10:50 am; Location: 105 Chesapeake Blvd. Elkton, MD 21921
Motion to close meeting made by: Willie Ewing Seconded by Van Funk;

Members in favor: All; Opposed: None; Abstaining: None; Absent: none.

Statutory authority to close session (check all provisions that apply).
This meeting will be closed under General Provisions Art. § 3-305(b) only:

(1)_x To discuss personnel matters concerning a specific staff member, including concerns regarding the
employee’s performance and workplace responsibilities, pursuant to Maryland Code, General Provisions
Article § 3-305(b)(1).

For each provision checked above, disclosure of the topic to be discussed and the public body’s reason for
discussing that topic in closed session.

Citation Topic: Reason for closed-session
(insert # from above) discussion of topic
§3-305(b) (1) Staff Member Performance Public discussion of staff

members work performance is
not appropriate

This statement made by Bruce Yerkes, Chairman,

Adjournment by Chairman, Bruce Yerkes adjourned the meeting at time 11:35am.

Respectfully submitted,

PG clae AP een e
Patricia A Pierce
Administrative Assistant

Board Member Current Attendance Record August 2025 to August 2026

Bruce Yerkes, Chairman 100%
Willie Ewing, Co Chairman 100%
Van Funk, Treasurer 100%
Alice Crothers, Member 83%
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