CECIL
\ Location: 105 Chesapeake Bivd,

Elkton, Md 21921

Ll DS Date: 1/14/2026

Time: 8:30 am — w/ teleconference option
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District Meeting Agenda
I. Call to order

Chairman, Bruce Yerkes

1. Visitors - Chairman, Bruce Yerkes introduces visitors and topic of discussion

Il. Approval of minutes from last meeting

Chairman, Bruce Yerkes quickly reviews minutes from last meeting. Ask for first and second
motion to approve

lll. Treasurer’s Report/Expenses — Van Funk
IV. Old business
1. Cooperator Banquet — Discussion
it. SSCC — Update — Van Funk
iii. MDA Update — Chris Brown
iv. Education and Outreach
a. Maryland Extension — Winter Agronomy Meeting — 2/3/26 (new location)
b. Octoraro Source Water Collaborative - Information
V. New business

1. Activities Report — Chris Brown
ii. District Project Tracking/Planning Report — Chris Brown
iii. NRCS Updates — Chris Brown
v. New Cooperators: Wards Hill Farm Corp (T1789 & T1347), Harborview Farms (T1644)

vi. MASCD

a. Winter Meeting - Update

b. Legislative Bill Review Meetings - Reminder
iv. Other:

v. Next meeting: February 11,2026 @ 8:30 am

Vi. Adjournment by Chairman, Bruce Yerkes adjourned the meeting at time



