
   

 

Location: 105 Chesapeake Blvd,  
Elkton, Md 21921 

 Date:  12/17/2025 

 Time: 10:00 am – w/ teleconference option 
 
 

District Meeting Agenda 

I. Call to order 

Chairman, Bruce Yerkes 

i. Visitors - Chairman, Bruce Yerkes introduces visitors and topic of discussion 

a. Darren Alles – MDA Report 

II. Approval of minutes from last meeting 

Chairman, Bruce Yerkes quickly reviews minutes from last meeting. Ask for first and second 
motion to approve 

III. Treasurer’s Report/Expenses – Van Funk 

ii. Fairdinkum – APC Smart-UPS - Replacement 

IV. Old business  

iii. Education and Outreach 

a. Cooperator Banquet  

 General Update – Chris/Tracey 
 Raffle Items – Door Prizes 

 
iv. SSCC Update – Van Funk 

a. 2026 Workplan Topics 

v. Definition of Agriculture – Update – Chris Brown 

V. New business 

i. Activities Report – Rob Weaver/Chris Brown 

ii. District Project Tracking/Planning Report – Rob Weaver 

iii. NRCS Updates – Rob Weaver 

iv. MACS Flat Rate – Update – Dan Polite 

v. New Cooperators: Gideon S. Esh, Julie Poludniak, Chris Price (T1884 & T711), 
Nothings Easy, LLC 

vi. County Budget  

vii. Cecil County Office of Economic Development - Chris Brown 

a. Ag Coordinator Position Update  

b. Economic Development Study – RFP update  

viii. Other:   

ix. Next meeting:    January ____, 2026 @ 8:30 am (1/28/26 suggested)   

VI. Adjournment by Chairman, Bruce Yerkes adjourned the meeting at time_________ 


